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Email Design: How to optimize for
all environments in a mobile world

Justine Jordan, Marketing Director, Litmus



Session Speaker

Justine Jordan
Marketing Director

A Litmus
I’m an email builder, designer, marketer, teacher and all-around
f'l"F

L

opinionated person. Approaching eight years in email!
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e How can you create mobile-friendly emails?
e Best practices, examples and tips



" Got screens?

image credit: helomyhelpdesk.com




Mobile is big, but how big?

4%

Webmail

49%

Mobile

Source: Litmus Email Analytics; 306 million worldwide opens

#SherpaEmail

Mobile:

Smartphones (iPhone, Android)
and tablets

Desktop:
Installed email programs
(Outlook, Apple Mail)

Webmail:
Email accessed through a Web
browser (Gmail, Hotmail,
Yahoo)

Qmorkehn sherpa
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Q4 2013
Q3 2013
Q2 2013
Q12013
Q4 2012
Q3 2012
Q2 2012
Q12012
Q4 2011
Q3 2011
Q2 2011
Q12011

W Desktop
m Webmail
m Mobile

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Source: Litmus Email Analytics
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Desktop, Webmail, Mobile: 2011 - Now

70%

60%

50%

40% =@=Desktop
=®=\\'ebmail

=@=|\obile

30% - =

20%

10%

0%

ol oA o > ob- QL o2 3 Qb

Source: Litmus Email Analytics
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Top email clients

#SherpaEmail

#1 iPhone
#2 Outlook
#3 iPad

#4 Android

24%
13%
12%
12%

source: emailclientmarketshare.com

(Ymarketingsherpa
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Top email clients

#1 iPhone 24%

#3 iPad 12%
#4 Android 1%

Qmorkehn sherpa

#Sherpo Emoil source: emailclientmarketshare.com emall summlt 2014



Screensize-apalooza

Excite 13

Nexus 7 8.5” wide
iPad Mini 7.3” wide

5.3” wide

Galaxy Note
iPhone BlackBerry 3.2" wide
2.3” wide 2.6” wide .

ketingsh
#SherpaEmail Ozr?ngnleslunmr?ute s




The unifying characteristic?

TOUCH.

(Ymarketingsherpa
emall summit 2014
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Experience matters.

It’s more than just metrics.

Ymo orketingsheld

email summit



One chance to make an impression

How does a poorly designed email affect

i ?
Read anyway . 6.30% your perception of the brand-

Don't know l 3.80% Strongly
Negative

0

View on computer - 13.50% SIightIy 24%

Negative

51% Neutral
25%

Unsubscribe

Delete it 80.30%

If you get a mobile email that doesn’t look good, what do you do?

()mc:rkeﬂn sherpa

BlueHornet Study: Consumer Views of Email Marketing, 2012 and 2013 emall summlt 2014
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From Name

Subject Line he SU bscrlber
Preheader Expe rlence

The mobile experience is different
than the desktop experience

Conversion

(Ymarketingsherpa
emall summit 2014



Subject
Line

m m

wrsre s LT 5 00 o E310PM]

< Litmus Scooped Edit s Inbox

Inbox Vv | researchlitmus@gmail.com 4
| » HUGO BOSS 2:53pm
Flocoy, Margh &% Eflhig ® General Assembly B... esterda [[] The HUGO BOSS Summer Sale Up to 30% Off
Your Week at GA Boston | Start Some... ith Select Online Styles Up to 50% Off -
Q ThinkGeek Overlords 2:03 PM . 'I. pe e - with Select Online Styles Up to
ThinkGeek <3s consoles ot s :”:'_ o » Neil Patel 2:49pm
" q . PLx [ [[] Infographic: Crossing the Digital Divide —
Clinique Online 1:21PM A—— Brief limage: KISSmetrics] Hey
FREE 3-Step Travel Kit @ 5 MA SmartBrie resterda
mart apphances presem mobile mar.. » NET-A-PORTER 2:46pm
FLOR 12:40 PM Study: Despite Android sales [] The Edit: Chic ways to do off-duty cool —
Free shipping ends tomorrow " Fashion news, the latest trends and style tips
SniqueAway Today's E:  12:25PM . | ) Jetsetter 2:28pm
The Cotswolds | Seattle | St. Croix ® American Marketing... VYesterd [] 1Hug the Coast in San Diego | Even More of
i ONLINE WEEKLY DIGEST: Concept T the Caribbean on Sale — [image] [image] Up to
Hand-Picked by Scoutn: 11:30AM Helping vi sulTs v
i i arketing wore UITSUPPL 2:04pm
horseback ride through Inman Park with ATL a r B Eallrvintar| 3 ho atehied — SHoT-GGE Gow
11:02 AM ) ) i collection ADD INFO@SUITSUPPLY.COM TO
Sundance Catalog . oo @ Twitter for Business Yesterda
Seineiblhag i R R T A new way to grow your followers ) Startup Vitamins 1:59pm
LOFT 10:35 AM We iust made it way easier to build a [[] New poster, and it's 20% off for the next 24
. SR a i hours! — [image: StartupVitamins.com] Is this
Now online, too! 40% off EVERYTHING (get ¢ relevant follower base. Email not disj
. ‘ > Yankee Candle Company 1:53pm
Q HotBox Pizza 10:32AM @ AIGA Boston Yesterds [] NEW elegant fall pillar candles + Save $10 for a
Dollar Slice Day! ﬂnnoun{:lng our 2014 NU‘UV Cg.mpem limited time — [image] 4 days only, Save $10
events, and creative
Adorama 1:420m

el C)\ . Updated Just Now |—;@‘ :

= Q 2 arketingsherpa

Yahoo Search Compose
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Subject
Line

INBOX - GOOGLE MAIL 2

all

American Apparel
@ Show UR LUV with Cali Sun & Fun @

" In the

Yankee Candle Compe
FLASH SALE. Today only: $5 small jar ca

-1 d

Preheader

senee ATAT F * 10:41 PM

<| tmus

Scooped

® General Assembly B...

Your Week at GA Boston | Start Some...

® MMA SmartBrief
Smart appliances present mobile mar...

® American Marketing...

JLINE WEEKLY DIGE:

@ Twitter for Business

® AIGA Boston

Announcing our 2014 NVUV Competit...

Updated Just Now v .

» Inbox

researchlitmus@gmail.com 4

HUGO BOSS 2:53pm
The HUGO BOSS Summer Sale Up to 30% Off
with Select Online Styles Up to 50% Off -

Neil Patel 2:49pm
Infographic: Crossing the Digital Divide —
[image: KISSmetrics] Hey

NET-A-PORTER 2:46pm

Fashion news, the latest trends and style tipS

Jetsetter 2:28pm
1 Hug the Coast in San Diego | Even More of
the Caribbean on Sale — [image] [image] Up to

SUITSUPPLY 2:04pm
Fall/Winter '13 has arrived — Shop our new
collection ADD INFO@SUITSUPPLY.COM TO

Startup Vitamins 1:59pm
New poster, and it's 20% off for the next 24
hours! — [image: StartupVitamins.com] Is this

Yankee Candle Company 1:53pm
[ rrlwage] 4 days only, Save $10

Adorama 1:420m

= Q 7

+t ,4i|I ' 3:10 PM

arketingsherpa
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Line

| swses ATAT = = 10:41PM -

< Litmus Scooped Edit

® General Assembly B... vesieraa,
Your Week at GA Boston | Start Some...
If you want something new, you have

going sometr 1 | Pate

® MMA SmartBrief Yesterday
Smart appllances presenl mobile mar...
|. | |_:.-.~ r| A v ool - e

dominance, iPt

® American Marketing... ‘Vvesterday
rQ‘I‘\lLINE WEEKLY DIGEST Cﬂncept T

Helping you keep a pu

marketin

@ Twitter for Business YesterdW

® AIGA Boston terd:

Ann nunclng our 2014 N'u‘U'u’ {)umpatll. '
Jyanls ) creat ader fIrom

‘We jusi made il way easier lo build 8 mlevant followar base

W Business

We just made it way easier to build a relevant follower base.

To help you build a base of followers interested in your business, we recently
launched improvements to our Promoted Accounts product.

More opportunities to show your ad.

Now Promoted Accounts will appear in home timelines on mobile phones. This
prominent placement provides a better way to connect with the 76% of our users
who access Twitter on their mobile device.”

Explain why you're worth following.
Our new ad format that allows you to share information about your brand, and
provide a reason why users should follow you on Twitter.

Prommoted
ACCOUNts now
* appe in home
tmelines on

motsle phones m(]f’l(eﬂngsherpa

email summit 2014




Line

vese ATAT = 11:03 PM -
{ Litmus  apreheader Edit
- iV ltwllﬂfH g

Editors Retreat 2014 mfonnatlon wabs

® ON24 1/8/14
Make a webinar resolution for 2014

® SlideShare 1/7/14
Your SlideShare stats from last week
Your SlideShare stats from last week as
of 05 Jan, 2014 Total ﬂt.-‘l'[.h: + Weekly...

® Help Scout 1/7/14
How can we |mprmre Help Scout for y..
Please take a few minutes to answer
some questions that will h elp us impr..

® Terra Ickes, Sprout Social 1/7/14

MNMressit=atiam] laim Twittar 8 ©aema it far a

eeeee ATAT = 11:03 PM L
{ Litmus  apreheader Edit
® Wistia 1/9/14

Scrappy Beginnings

® Sprout Social 1/9/14
Webinar Follcwup Thanks for Attendn

® Meetup 1/9/14
To Meetup Organizers around the world

8 a]

® Direct Marketing I1Q !
Brunch & Learn: Mapplng Out Your E..
Click here to learn v to map out your

iew... ()mc:rkeﬂn sherpa

email calendar I-Ia. g problems

emall summlt 2014
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“al W 10:10

Android:
Dimensions vary;
scaling in some
apps; top-left
corner displayed

iPhone:
Scales to width;
320 x 460




m
Line

eeeee ATET LTE

< Inbox (14259)

8:22 PM

Scrolling is easier than clicking.

Scrolling is a continuation.
Clicking is a decision.

Hundreds or thousands of decisions
taken together add up to real friction.

@bokardo

Qmarkehn sherpa

emall summlt 2014




miii 3 3G 17:01 83 % et

Lorem ipsum dolor sit amet, consectetur
adipiscing elit. Etiam euismod vehicula nunc,
at mattis libero faucibus ac.

FIND OUT MOR

“Click” is now “tap”

The finger is the new mouse.

A meaningful anc’
goe’
Lorem ipsum ¢
adipiscing elit. |
at mat

Qmorkehn sherpa

Image: webdesignerdepot.com emall summlt 2014




Subject

) Preheader
Line

11:12 PM
@ Victoria's Secret - Online Shop Get to the Right People | Bizo

secure.victoriassecret. b2bmarketing.bizo.cor &

VICTORIA'S SECRET > -

: Is the conversion
T ] bize e
j”‘z"ppmaji ::EC:(ZUT ;S‘;:piczo?;igglz:dz‘:novsjt\e:g—YnurTargel Business : -~ p at h O pt I m I Z e d
iour Shopping Bag is Empty istered Customers R udience Online
for mobile?

Start shopping by searching. browsing, or going to
the homepage. If you have not signed in, please A ey :ﬂm‘s ‘hBTy (IR 11
do so to retrieve any items that have been saved Aing aniie-convarspnac:

to your shopping bag. Identifying the right sudiences and largeting them GETTO

A i e vk ol e P THE
e T RIGHT PEOPLE:

Daemiosd the gude *S Steps to Finding—and
Converting—Your Target Business Audience
Gnling” nd discaver how to:

W Identify and segment the prospects that
‘matter most to your business

¥ Davelop powerful buyer personas hat will
elp your brand and creative siay relevant

(ASIES YALUE) & Refine your marketing approaches
Choose from 4 ultra-sexy looks. ‘sccording fo where yaur prospects ere in the
Ul T e b pakis: buying cyde

W incorporate display advertising and retargeting
10 stay In front of your target audience and

Is the landing
= e page tappable?

Y A

s senrs Chouseie e cuser sy
Calaeun Guuck G Cotamursurvcn
Gortact e [ prm——
Pry & sy CaromaPrvacy
Tk Curmbe Sy Nasa Ho? [ [ “To reach the prospects that matter, today's marketers must deveiop and leverage the power of their brands acrass alldigital

platforms, from their corporate websites to unywhere their prospects may travel enire.”

(omarketingsherpa
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wlll AT&T = 10:36 PM wlll AT&T = 11:11 PM

Webinar Registration

Is the conversion
path optimized
for mobile?

Sign in here:

Email ( )
Address

ORemem ber me

*

SHOP BY CATEGORY

New to Sitecore: _— , Is the landing

First Name [ ) : Furniture > page tappab|e?

Last Name [ ]

Email ( ) - Outdoor >
Address

Job Title
State/Prov

) o+ Rugs & Windows >

) - Bedding >
United States of Am *
* Bath >

(Ymarketingsherpa

Country

— M M

emall ummlt 2014
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Making Touch-Friendly Emails

Principles and best practices

(Ymarketingsherpa
e S

mail summit 2014



Bigger is better

e Body copy: 16px+

e Headlines: 22px+

e Buttons: 44px by 44px
* Space: 10px+

e Tappable touch targets

#SherpaEmail

uill ATET LTE 3:26 PM < [}

-‘.i_ Scooped (36)

EIKLOUT

Hello, Justine.

Congrats! You have a new
moment on your Klout
profile.

You created a post recently that
engaged a lot of people on your
networks. It's been added to your
Klout profi only your best
social are shown.

Qmarkehn sherpa
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Less IS more

e Analyze each section of your
email and messaging

e Prioritize goals and actions

e Look at historical performance
for clues on what to cut

e Aim for 2 to 4 sentences at 16px

#SherpaEmail

< Inbox (14238)
I -
We know creating a great email is
difficult — that’s why we compiled the

top 100 campaigns of 2013 into a free
eBook, alongside tips on email design,

esse0 ATRT LTE 8:26 PM
N

content and marketing strategy.

GET THE FREE EBEOOK

Get inspiration

from leading
brands

AR =

eee00 ATRT LTE 8:29 PM -

< Inbox (14228) A N

Award-winning albums

S Google play

discounted
Ny Grammy
music

M Get free tracks and
past and present
Grammy-winning
albums from just
$1.99.

Grammy hip-hop
standouts bl b T

B

The The Vol.2 ...  The
Heist College  Hard Marsha

Free Lana Del
Rey track
poanloeld “Onc"e




Increase Contrast

wll_ ATET LTE 11:09 PM

" Inbox (278) 43

Y

1
st o W1
8- T ) _._

l II\

1 Auto-Brightness () oFfF) J

Bright screens
kill batteries

()mc:rkeﬂn sherpa
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Responsive Design / Media Queries 7

e More than a “line of code”

e Set of conditional statement that enables specific styles
e |fthe screen size is x, then display y
e |fthe screen size is X, then increase headline sizetoy
e |f screen size is x, then show image at 100%

e Detects screen size, not device type

(pmoarketingsherpa
emall summit 2014

#SherpaEmail



AT&T LT == il

! BlackBerry Hub v

| Monday, March 25,2013

‘ u @meladorri 3:27PM

A direct message from Twitter

\i Justine Jordan 3:26 PM
(R S48 A Ik )
Justine Jordan 3:26 PM
Here's a text message
Planet Nutshell, on Facc  3:24pPM
Check out Planet Nutshell
Groupon Goods 3:24PM
67% Off Zazzle Custom Photo Invitations, Ki
SlideShare 3:16 PM
ExactTarget and 1 other person posted tod
Bed Bath & Beyond 3:10PM
Your 20% offer is waiting + Free Shippinc

Emma 3:06 PM
We just added something cool to your Emm:

E’,.

Search Compose

*2:BlackBerry

BlackBerry: What to know

» 0.097% market share

» Media query support

» Blocks images; supports styled ALT text
» Does not scale or auto-zoom

» No separate app; email joins social, SMS

and voice in the “hub”

(Ymarketingsherpa
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Under Armour

Introducing ARMOURVENT: Ultimate
Performance For The Heat
Sun 2/9, 718 AM

To: researchlitmus@gmail.com

& Download pictures

@ Download pictures

© Download pictures

®® O 0

Windows Phone: What to know

e 0.163% market share

e Mixed media query support
* Inconsistent font display
 Blocks images

— CTAs require 2 clicks for image-based emails

e NoOALT text

(Ymarketingsherpa
emall summit 2014



- - o8 Android: What to know

Show images

e 12% market share
e Supports ALT text
e Various screen sizes, OS versions and app versions

Email trends and opens

report for 2013  Mixed support for media queries

e Some auto-scale, some do not
* Image blocking sometimes a factor
e Primary content focus on left-hand side

Get the stats »

(Ymarketingsherpa
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----- AT&T LTE 2

£ ashot

money

349 PM

To: Justine Jordan
NYC hotels from $149 + spending

March 10, 2011 at 8:54 AM

From: Expedia Travel Deals Hide

iIPhone: What to know

e 24% market share

 Images on by default

aExpedia- - ot by s

s deal ends Friday!

Incredible flight deals F‘J
Book now before the be

Hmm trom SMQM ight

a.Expedia'

Vacation Packages |5

e Resizes fonts under 13px

Plan a shopping spree: Gel up to $150 to spend in NYC

--n"f'.w'
Hotel , Car | Flighl" , Cruise | Activitie

I [ e I | DEALS & OFFERS | V2P | Business Travel | Rewards
5 -3 s 5 5

F 4

= X —

e Automatically scales messages to fit the screen
e Excellent support for CSS3 and media queries

e Auto-links addresses, dates, phone numbers

Qmorkehn sherpa
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Device # email client

Email is an application




Inspiration and Examples

Mobile-friendly emails in the wild

(Ymarketingsherpa
e S

mail summit 2014



800 () Because you have more to show — Inbox

(@ | '® | ¢ <] > | | GmlATaT S 10:37 PM 7 =

From: Twitter <n-whfgvar=yvgzhf.pbz-0332e @postmaster.twitter.com= . AllInboxes (245) O A

Subject: Because you have more to show
Date: September 26, 2012 2:49:31 AM EDT
To: Justine Jordan <justine@litmus.coms Because you have more to show

September 26, 2012, 2:49 AM

Justine Jordan,

Justine Jordan, e We have something for you...
We have something for you... C |

New Twitter profiles

Make your profile beautiful with a
header image. Browse your new
photo reel. Check out what other
people are doing with their profiles.

New Twitter profiles

Make your profile beautiful with a header

Have an iPhone, iPad, Android, Windows Phone 7 or Blackberry? image. Browse your new photo reel. Check out

Get the Twitter app at Twitter.com/download what other people are doing with their profiles.

Forgot your Twitter password? Get instructions on how to reset it. il Get the ik and FURT

You can also unsubscribe to these emails or change your notification settings. Meed help?
If you received this message in error and did not sign up for Twitter, click not my account. = =

Twitter, Inc. 1355 Market St., Suite 900 San Francisco, CA 84103 il
—




@00
(@2 ][ e = |

"

i

% y How to Sell  Sell Your ltem Sell on Mohbile Deals  Success Stories

MAKE SOME LINCOLNS  [iietied
THIS PRESIDENTS’ WEEK |2

Winter shoppers are ready to buy—Iist
Fixed Price free

Get started

= & S S

LISTIT SELLIT SHIPIT GET PAID

Take eBay with you
Sell and buy anywhere, anytime with the

When it's on your mind, it's on eBay.™ eb NV

mll ATET 7 % 11:47 PM

" Inbox (133)

Make some Lincolns this Presidents’
Week!
February 16, 2013, 1:03 PM

Enjoy free Fixed Price listings February 17-21
i ness: your ar

eBay Seller Protection
his m in
d) v How to Sell Sl Your ltem  Sell on Mobilo  Deals Success Stories

MAKE SOME LINCOLNS ok
THIS PRESIDENTS' WEEK

Winter shoppers are ready to buy—list
Fixed Price free

E L 4 © $

usTIT SELLIT SHIPIT GET PAID

74
e :
- /]
Take eBay with you
Sell and buy anywhere, anytime with the

When it's on your mind, it's on eBay.™ et) ‘)/E




With over 200,000 reviewed wedding vendors
sure to find the one that's right for you.

PLANNERS »




11 With over 2
ing vendors

Responsive Version:
24% boost in CTR

— .

FASHION » FLORISTS » INVITATIONS » FLORISTS »

Find More Vendors »

INVITATIONS »

Find More Vendors »




SPg: Hello, Ahsan
% You have 0 Starpoints

Ahsan McNoexp

Preferred Guest (h

You and SPG.

The perfect power couple. Maximize your membership >

Your stays YTD: 0 Your nights YTD: 0

Now serving

Le Royal Méridien Beach
Resort and Spa, Dubai
Vacation your way: B

Three's the charm: 3rc

Travel smart
Points&

Hello, Hollywood:
Bonus night: 4th n

Aloha, Hawali

My Account

Make Reservations

Prepare for takeoff.

Take advantage of Crossover Rewards

jith SPG and SkyMile a revolutionary
new way members can earn more
rewards on eligible Starwood stays and
eligible Delta® flights.

Ahsan McNoexp YTD
0 0
P Nights

YTD

0

Now servi

Bid on exclusive experiences to the

2013 US Open luding a tennis

clinic with Andy Roddick. Plus, enter to
a trip to the US Open finals.




SPg:, Hello, Ahsan SPg.,..... Hello, Ahsan
e YYou have 0 Starpoints P You have 0 Starpaints

PG Mamoer
Favorite Resort
2013

My Account

Make Reservations

Prepare for takeoff.

Take advantage of Crossover Rewards™
with SPG and SkyMiles® -- a revolutionary
new way members can earn more

rewards on eligible Starwood stays and
eligible Delta® flights.

Mobile open rates
on the rise

Resort and Spa, Dubai

You and SPG.

The perfect power couple. Maximize your membership >

Your stays YTD: 0 Your nights YTD: 0

Vacation your way: e th uth with the: ffe
Three's the charm: 3rd night free on California weekends >

Travel smart uthwest Airlin cher at Four
Points&

Hello, Hollywood: ifted itineraries f

Now serving.

Bonus night: 4th n American

Bid on ex /e experiences to the
Aloha, Hawal o oints ghtfr % stine 2013 US Open -- including a tennis
ersiz his clinic with Andy Roddick. Plus, enter to
win a trip to the US Open finals.




#SherpaEmail

Dilice Dynamics

The Smart
Creative's Guide To
Dressing for Work

By Christion Jarrett

AreYou
{Subconsciously)
Afraid of Success?

The 5 Most
Dangerous Creativity
Killers

The Smar
Greative's Guide To
Dressing for Work

Brad Feld: On Not
Mourning Your

Victim No More: How
to Stop Self-

Failures & Sabotaging
. Overcoming Burn-
DOut
— ANon-Negotiator's Why Baby Boomers

Guide to Negotiating 0 a and Millennials Make
n B ! Great Teams

Viden: How to Get Sh*t Done,

gt TR ST g i L iy

Qmorkehn sherpa
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[nsiohts on making ideas happen
by B&hance

The Smart

Crearive's Guide To
Dressing for Work

First responsive email = highest traffic ever!
Mobile traffic exceeded previous week

| Ml P Do Qmorkehn sherpa
#SherpaEmail m= B 7 o ¥ cmail St 2018




Thank You

g Justine Jordan
Marketing Director
S

Litmus

#SherpaEmail
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