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About VistaPrint

The Easy Design

Founded in 1999 and Print S ¢
Target SOHO market -

$152.1 MM Revenue FY
2006, 100% Online,
67% Y/Y Growth

17 Local Websites
including US, Spain, UK

Over 8 Million Customers
Worldwide




Retention Email Goals

Improve Net Contribution/Impression

(Campaign Revenue * GM% - Marketing Cost)

Mailable Population

Improve Customer Life Time Value
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5 Typical Campaigns
/ﬁ Multi-Product Sales Increase Product Awareness

. N \ss . & My Account
0 )( ).!: VlStaPi’lnt Need design help or have a question?
BEST PRICE

Call 1-800-514-6591

Premium Business Cards Postcards Magnets
Save 80% Save 2500 Save 2500

Brochures Invitations Glossy Business Card Upgrade Save
Save 25%0 Save 25%0 99%%

Click here to e-mail this offer to a friend! VistaPrint




5 Typical Campaigns

/;2, Premium Business Cards Drive Reorders
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~—

)
y
t

BEST PRINTING. BEST PRICE

Save Time.

& My Account
Need design help or have a question?
Call 1-800-514-6591

Save Money... 75% 0
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5 Typical Campaigns
== #3 Dollar Sales Increase Trial
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250 Glossy X

Business Cards
Glossy Regularly $5-99
Now Only S1

10 Folded
Note Cards
Regularly $5:99

Now Only $1

ONEDOLLAR

VistaPrint

PRINTING. BEST PRICE

& My Account
Need design help or have a question?
Call 1-800-514-6591

THIS MONTH ONLY

7 Address Labels

Regularly $7-99
Now Only $1

A5 A

) d
F7140 Caricaturey,

Address Labels
Regullarly $+2:95
Now Only $1

ONEDOLLAR

25
Magnets
Regularly $32:93
Now Only S1

10
Invitations
Regularly $795

Now Only S1

ONEDOLLAR
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5 Typical Campaigns

/#4 New Product Introductions Create Awareness

() _ VistaPrint
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BEST PRINTING. BEST PRICE

(Introducing

FREE Rubber
Stamps!

For address or general-purpose use

* Choose from 10 designs

« Personalize up to 3 lines of text

You talked. We listened.

The #1 requested product!
FAX —iEms [PAL[0D) MERIE  Thawkyou

Bill and Sandy lacobs ill and. Edleen Morean
! COPY|[2 =

(.
Click here to e-mail this offer to a friend!

Offer expires February 2 6. Shipping and processing, product upgrades and photofogo uploads not included unless ())
otherwise specified. Discourt not valid on guantities greater than 1. VistaPrint's graphic design services are not available for

any free product or for any product discount greater than 25%. Not valid on previous purchases. VistaPrint

See web ste for details a nt

5 Typical Campaigns

Lifecycle Campaigns Increase Conversion Rate

() __ VistaPrint By Account
N

SEST PRINTING. BEST PRICE

Your Special Offers Basket Expiration Reminder

75% Off Premium Business Dear daniel,
Cards

‘We naticed that your VistaPrint shopping basket contains the
== following items.

ﬂ Item Name Quantity

As a courtesy I wanted to let you know that an order has not
250 Reg. $19:99 yet been placed for these items.

Save 75% - Now $4.99 To order now and receive these additional special offers, Click
Get Started! s

Sincerely,
Free Return Address Labels Lori Holt
Director of Customer Benefits

Choose My Design Now

0)
:: Refer A Friend and Get $$$ :: VistaPrint




Email Testing Approach: Iterative &
Exhaustive

e

MACRO Audience Targeting
Product
Offer

Creative Concept
Landing Page

Subject Line

Design Element
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=== Audience: Reducing List Size by Removing

Inactives Increased Revenue 10-40%

Segment Tenure Result
Non Buyers 0-3 Months Mail

3-6 Months NO Mail
6-12 Months NO Mail
12-24 Months NO Mail
0-3 Months Mail
3-6 Months Mail
6-12 Months Mail
12-24 Months Mail Some

0)
VistaPrint

= Audience: Campaign Performance
Varies by Country

N 4
N 4
l O BIRTHDAY SALE

mDOLLAR
0O SAMPLE




&> Product: Segment Targeting Grew Revenue
VW 15%; One Segment Improved 50%

[ L L You're invited to join our I L L You're invited to join our
Product Sampling Board Mt Product Sampling Board
Not !r-nwh o/

this week only! this week only!

Desk Calerdar

E»;

i

(2

Moliday Cards

=== Offer: Introducing FREE Trials of Higher
v Price Products Drove Product Adoption

X ) VlstaPnnt

Sustess Card | Labterband | (s | Fokiers | od Mich Moel

SPECIAL TRIAL OFFERS

Build a better business with some of our very best products.

ltl‘) FREE Sl.lduﬂ Mc-ﬂl
st are

25 FREE Brochures

U e, 10 Uhwtate yor work & Sall-color sjeetor st 50 FREE Oversized Postcards

comTumicate wiry you have Better products and services than Maie an even bugper splash with overuoed

the conpetin. pontcardh, which are jint right fer coupom.
» SHOP NOW | Ao ales s wallaa emitaticns

[ Click here to email this offer to a friend!

VistaPrint




FRE

Great Value
[ Order Now ]

10 Invitstions

140 Caricature Return
Address Labels

Regulaty 6798 Now FREE

Regulany$799 Now FREE  Regutays429¢ Now FREE

Custom
Printing

& & Graphic Design Services
J This Week Only!

140 Return Address Labels

25 Magnels

_FREE

-t o)
VistaPrint

Graphic Design
Services

Coil foday!

Concept: Repositioning Free Campaign
Drove 40% Lift in Revenue

M0 VistaPrint
'!_'} TSN e

Account
swetion

Reguany $1299 Now FREE

FREE)

250
Business Cards
NOW FREE

SAMPLES!

You're invited to join our
Product Sampling Board this month.

n e
Return Address Labels

NOW FREE

How does it work?

for shipping and processing).
» When we ask you about the product you
sampled, give us your honest opinion.

> Sample a product shown here (pay only } LS

Magnets

VW FREE

1)) BB

VistaPrint > |

Wheo Is VistaPrint and why ar

v these free?

Invitations

et

NOW FREE

Click here to e-mail this offer to a friend!

w20 Higher «

ily Caricature
\ress Labels

This Month Only!

S(/ve@ 0

)
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VistaPrint

(0)7]
Premium
Business
Cards!

250%$3.99

Ne VistaPrint logo on backside

() VistaPrint

Save Time.

Landing Page: One-to-One Targeting With
“Fast Path” Grew Conversion Rates 15%
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Creative: Creative Execution
Improved Revenue 5%-20%

Note Pads Holiday Cards

Treg 4h 103 4100 $P 90
FREE FREE
— e 2
Postcards 7
Reg stamn) M $4555 F Slan) M 44
¥ -

Don’t wait till the last second!

Small Magnets

W ews HE

Holiday Cards

Standard Postcards — 100 FREE

Qversized Postcard FREE

Desk Calendar — 1 FREE

Calendar Magnets — 10 FREE

Small Business Magnets — 25 FREE 0 )
VistaPrint

Invitations 'x 8"~ 10 FREE Offers Expire November 8, 2006

Design Elements: No Product
Images Drove 8% Higher Sales

D)

VistaPrint @ My Account

() __ VistaPrint

ALL ROADS LEAD TO OUR i e
ALL ROADS LEAD TO OUR

ST SALE EVER!

THE FOLLOWING PRODUCTS ARE NOW AVAILABLE FOR FREE!

THE FOLLOWING PRODUCTS ARE NOW AVAILABLE FOR FREE!

| o g [T B

AW Largo Note Oversiod
Poateands
i - fiticky Notes [ {2l Magnets Packy Posteards
wterw|  1oreg e
Rerloprpidsied L rRor 100 1eg. st ot 92998|  10veg proes treg P %0 1eg. pews

I NOW L HLL

GREAT VALUE NOW FREE NOW FREE NOWFREE | NOWFREE

Small | free Rubber Note
Magnets Stamn Cards

ieg p2ee

Returm NEW!
Addross Labebs | Pocket Stangs
140 r0g. 4799

NOW FREE

1 rRar 1 #REE

| GREAT VALLE

1070 stat ot 9999

NOW FREE

NOW FREE

GREAT YALLE

| vt Dosk
Invitations ‘ Lower Quanitity rochures. i Announcements.
I etterhead
10160, nt 2 9998 | 10 chaats FREE v P 10 4o 1010 998
NOWFREE | GREAT VALUE | NOW FREE NOWFREE | NOWFREL

Dok o w—
Caberutars a ¥ THE FOLLOWING PRODUCTS ARE NOW AVAILABLE AT A DISCOUNT!
. Sreg o Lieg. b 1015w
NOWFREE | GREATVALUE | NOW FREE INOW FREE NOW FREE Sustes cerds: . | ceta Unarsacs Tpers et i ors g
Sarve BOY Half Price i) Save 1% Malf Price
| THE FOLLOWING PRODUCTS ARE NOW AVAILABLE AT A DISCOUNTI | 20109 1999 e rep 4099 20100, 437998 Reg. 4499
m — e — | NOWE3.99 | NOWSH.99 | NOWS1A.99 [NOW E254.49 | NOW $2.49
vy Gy sy g Prosentetion
aroh sl e ~

PHp

NOW 24,92 | NOW S14.99 | NO!




Comprehensive Testing Drives Results

 —

MACRO Audience Targeting
Product
Offer

Creative Concept
Landing Page

Subject Line

Design Element
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Credit/Thank You

Trynka Shineman
VistaPrint
617-890-8434

tshineman@yvistaprint.com

Special Thanks to:
Cheetah Mail




