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Introduction

>Lead NA Marketing + Global 

Interactive 

>15 + years of marketing

>ñ Doing Interactiveò since 

1995 (Really!)

ÅNASDAQ: NSTC 

Å$650M Global 

Technology Services 

Provider

Å8000 People, 18 

Countries

ÅHQ Tel Aviv

@ajdun

http://marketingglobally.wordpress.com

ÅNASDAQ: LIOX 

Å$450M Translation Services Provider

Å4500 People, 26 countries

Å$20M HR Software Provider

Å200 people 4 Countries



What to do with $100k?

Direct Mail Pay-Per-Click Public Relations Hire Staff 

Online Advertising Campaign Social Media 

Campaign Analyst Relations Trade Shows Webinar 

Series Sponsorships SEO Custom Events Communities 

CSR Market Research Segmentation Analysis Print 

Advertising Customer Marketing Brand Building 

Competitive Analysis Content Development Speakers 

Bureau Blog Contests Referral Programs Give it Back

Goal: Use limited resources to create sales-ready opportunities 



But First: What is an Opportunity Cost?

Source: Wikipedia

Opportunity cost or economic opportunity loss is the value of the 

next best alternative forgone as the result of making a decision.



hǊ aƻǊŜ {ƛƳǇƭȅ {ǘŀǘŜŘΧ

Every Dollar Counts TWICE:

The activity you are spending that dollar on

AND 

The activity you are NOT doing as a result



Leads to Decision Paralysis
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Micro Economic Theory Applied

ÅNet multiple positive results 

ÅNegotiate package deals 

ÅStrive for greater efficiencies

ÅάCŀƛƭ ŦŀǎǘŜǊέ 

Å{Ŝǘ ƳŜǘǊƛŎǎΧ

ÅΧ!ƴŘ ŘǳƳǇ ŜǾŜǊȅǘƘƛƴƎ ǘƘŀǘ ŘƻŜǎƴΩǘ ǿƻǊƪ 

ÅExperiment wisely



Virtuous Circles
Step 1: 

Draft White paper, 

Post to website 

(Passive leads)

Step 2: 

Use white paper for 

email campaign 

Step 3: 

Create landing page, 

Launch SEO/PPC

Step 4: 

Use email campaign registrants 

as target list for webinar
Step 5: 

Partner with publication on Webinar, 

Conduct companion email campaign 

Step 6: 

Post Webinar replay 

on landing page

Step 7: 

Run Webinar virtual event,

Remarket to email lists



Ness Agile Campaign

April May June July Aug Sept

Phase 1

First US Email 

(Forrester 

Report) 

Posted to 

Ness.com

BTQ Podcast 

Sponsorship

Finalized 

Whitepaper 

posted to 

ness.com
Created 

Dedicated 

Agile 

Landing 

page 

Phase 2

UK 

Specific 

email 

Oct Nov

Phase 3

Dec FebJan Mar

Goals: >Drive sustained momentum around Distributed Agile solutions

>Secure meetings with top Product Engineering leaders 

>Grow house database

100 Reg

900 Interested 

500

Finalized 

Podcast, 

posted to 

BTQ, 

ness.com

250

Packaged 

WP and 

Podcast for 

Tech Target 

Campaign 

300

SD Times/ 

Forrester 

Webinar

450

UK Event 

Reblast

=2800 

Names
300

ñTrade-

Upò



{ƻ ǘƘŀǘ ƭƻƻƪŜŘ ƭƛƪŜ ŀ ƭƻǘΧ

>Analyst Report
>Podcast
>White paper

Email 

Syndication

Webinar

12 Meetings 

3 Opportunities




